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1. 3aranbHa ingopmanist

Ha3zpa qucuunjiiHu Crpareriyge yrpaBIiHHI

Buxnangau (-i) Txau Oner Bonogumuposud, 1.e.H., mpod. kKadeaprn MEHEIHKMEHTY 1 MApKETHHTY,
Muxaitnis I'.B., k.e.H., nou. kadeapu MEHeKMEHTY 1 MapKETHHTY

KonTaktHuii Tenedpon | +380957059731

BHKJaga4ya

E-mail Buknagaua Oleg.tkach@pnu.edu.ua

DopMAaT JTUCHUILTIHU Ounuil, 3a04HUN

O0cAT THCHUTLTIHA 6 kpeautis €KTC, 180 rox.

Mocunanus wa caiir | hitp://www.d-learn.pu.if.ua

AUCTAHIIAHOIO

HABYAHHS

KoncyabTanii Koncynpranii npoBoasTecs BignoBiaHo 10 ['padiky KOHCymbTaLiid, po3miwernomy

Ha inghopmayiunomy cmendi ma caumi kageopu https://kmim.pnu.edu.ua/

2. AHoTAaIis 10 KypCy

«Cmpameciune ynpaeninusy € HOPMATUBHOIO JHUCIHUILUIIHOI 1 B MPOIECI BUBYCHHS TUCIUILTIHA
CTYZICHTH TIOBUHHI OBOJIOJIITH TEOPETHYHUMH IMUTAHHSIMHU MIOJO CYTHOCTI Ta 3MICTYy OCHOBHHX
MOHATh CTPATETIYHOTO MEHEKMEHTY, MOJENEH CTpaTeriYHOTO YNpaBIiHHSA, METOJIB aHAIi3y Ta
NPOTHO3YBAaHHSI PO3BHUTKY CEPEIOBUINA IMiANMPHUEMCTBA, METOJ/IB BH3HAUCHHS Ta 3a0e3le4eHHs
KOHKYPEHTOCTIPOMOYKHOCTI MOTEHINATY ITiIMIPHEMCTBA, OCOOIMBOCTEH MOOYIOBH Ta e()hEKTHBHOTO
BUKOPHUCTAHHSI CHCTEMH CTPATETiYHOTO YIIPaBJIiHHS Ha MiAMPUEMCTBAX Pi3HUX chep MisUIBHOCTI.

3. MeTa Ta uiJi Kypcy

MeTor BHKIAaHHS NUCHUIUIIHA € HaJaHHS MalOyTHIM MEHeKepaM TIPYHTOBHUX 3HaHb 3
Teopil Ta TMPAKTUKU CTPATETIYHOTO YIPABIIHHS MiANPHEMCTBOM, €(PEKTUBHOIO BUKOPUCTAHHS
IHCTPYMEHTApil0  CTPATeTiYHOTO  YIpPAaBIiHHSA, METOAMK PO3POOKH  CTpaTerii  pO3BUTKY
HiIPUEMCTBA, KOHIIEMINM CTpaTeriyHoro ympaBiiHHS, OpraHisaiii Ha MiJNPHUEMCTBI CHCTEMHU
CTPATEeTIYHOTO YNpPABIiHHS JUIs peanizamii BHU3HAYEHUX WIJIeH Ta CTpaTeriif, ympaBIiHHSA
opraHizaliiHUMH 3MiHaAMHU.

4. Pe3yabTaTi HAaBYAHHSA (KOMIIETEHTHOCTI)

IIporpaMHi KOMNETEeHTHOCTI
IK. 3naTHicTh po3B’s3yBaTH CKJIa/i CIeliani3oBaHi 3a7a4i Ta MPaKTUYHI MPOOIeMH, K1
XapaKTEPU3YIOThCSI KOMIUIEKCHICTIO 1 HEBU3HAUCHICTIO YMOB, y cepl MEHEKMEHTY a0 y mpolieci
HaByYaHHS, 110 Nepeadaydae 3aCTOCYBaHHs TEOPii Ta METO/IB COLIAJIbHUX Ta MOBEIIHKOBUX HAYK.
CK 1. 3paTHICTh BU3HAYATH Ta ONUCYBATH XapaKTEPUCTUKU OpraHizariii.
CK 2. 3naTHiCTh aHali3yBaTH pe3yJbTaTH JISJIBHOCTI OpraHizailii, 31CTaBIATH iX 3 (akTopamu
BILJIMBY 30BHIIIHBOTO Ta BHYTPIIIHBOTO CEPEIOBUIIIA.
CK 3. 3naTHicTh BU3HAYaTH MEPCIEKTUBU PO3BUTKY OpraHizallii.
CK 5. 3paTHICTh YNpaBISITHM OpraHizali€o Ta ii MIpo3AiIaMH 4Yepe3 peanmi3amiio (QyHKIii
MEHEKMEHTY.
CK 7. 3naTHICTh OOMpATH Ta BUKOPUCTOBYBATH CYYaCHUM IHCTPYMEHTapiii MEHE)KMEHTY .
CK 12. 3naTHicTh aHai3yBaTu i CTPYKTypyBaTH pobiaemMu oprasisailii, hopMyBaTu oOIpyHTOBaHI
PpILIEHHS.

IIporpamHi pe3yabTaTn

ITPH 3. JleMoHCTpyBaTH 3HaHHS TE€OPil, METOAIB 1 (PYHKIIIH MEHEIKMEHTY, Cy4YaCHUX KOHUEMIii
JiepcTBa.
ITPH 4. JlemoHCTpyBaTH HABUYKH BUSBJICHHS MTPOOJIEM Ta OOIPYHTYBAHHS YIPABIIHCHKUX PILIEHb.
IIPH 6. BusiBnsaTy HaBUYKH MONIYKY, 30MpaHHs Ta aHaii3y iH(oOpMalii, po3paxyHKy MOKa3HHUKIB
JUTsL OOTPYHTYBAHHS YNPABIIHCHKUX PIIIEHb.
ITPH 8. 3actocoByBaTH METOIM MEHEIKMEHTY Uil 3abe3rnedeHHs e(EeKTUBHOCTI MisTbHOCTI
oprasizarii.
ITPH 9. [leMmoHCTpYBaTH HABUYKHU B3AaEMOIT, J1iI€pCTBA, KOMaH/IHOI pOOOTH
ITPH 12. OmintoBat# MpaBoBi, COIiadbHI Ta EKOHOMIYHI HACTIAKY (DYHKITIOHYBaHHS OpraHi3airii.



http://www.d-learn.pu.if.ua/
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5. Opranizanis HaBYaHHS Kypcy

O6c¢sr kypey - 180 rog,.

Bug zaggartsa

3araspHa KUJIBKICTh TOOUH

JCKITIT 28
CeMiHapChKi 34
caMOcCTiliHa poboTa 118

O3Haku Kypcy

Cemectp

CoeriaiabHICTh

Kypc
(pik HaBUaHHS)

Hopmarushuii /

BUOIpKOBUI

6 073 MeHeKMEHT

3

HOPMAaTUBHUI

TemaTuka Kypcy

Tema, man

®opma
3aHATTS

Jlitepaty
pa

3aBaaHHs,
roj

Bara
OLIIHKHA

Tepmin
BUKOHAHHS

Crpareriuynuit
CyTHICTh  Ta

Tema 1.
MEHEIKMEHT:
0CO0IMBOCTI.

Jlekuris,
CEeMiHapChKe
3aHATTS

[1,4,3,6]

OmpairroBa
TH
JIEKIIHAI
Martepia,
MiArOTYBaT
ucst bi (o)
CEeMIHapChK
oro
3aHATTS,
IPOUTH
TECTYBaHHS

5 Gaiis

Jo  HactymHoro
3aHATTS 3a
PO3KIIAIOM

Tema 2. AHaniz cTpareriyHux
¢dakTOpiB  30BHINIHBOTO  Ta
BHYTPIIIHBOTO CEPEIOBUIIIA.

Jlexis,
ceMiHapChKe
3aHATTA

[1,3,7,12]

OmnpanroBa
TH
JIEKIIMHUAI
Martepia,
MiArOTYBaT
ucst bi (o)
CEeMIHapChK
oro
3aHATTS

5 Ganis

Ho  HactymHOro
3aHATTS 3a
PO3KIIaZIOoM

Tema 3. Ctparerii opranizaii

Jexuris,
ceMiHapchKke
3aHATTS

[3,4,5,9]

OmpairroBa
TH
JIEKLIHAI
Martepia,
MiAroTYBAaT
ucs 10
CeMiHapChK
oro

3aHSTTS

5 GaniB

Mo  HactymHoro
3aHATTA 3a
PO3KIIAZIOM

Tema 4. PiBHI cTpareriyHoro
YOpaBIiHHS.

Jlexis,
ceMiHapchKe
3aHSTTS

[5,7,9,14]

OmnpairoBa
™
JIEKIIIHHAH
Marepiai,
MiroTyBaT
ucst bi (o)
CEMIHapChK
oro

3aHATTS

5 OaiiB

Tema 5.  ®opmynroBaHHA
0aueHHs, Micil 1 LIl pO3BUTKY
HiAIpUEMCTBA

Jlekis,
ceMiHapchKe
3aHATTA

[5,6,7,10]

OmpairroBa
TH
JIEKIIMHUI
Marepiai,
MiArOTYBAaT

5 GaiB

o  HactynHoro
3aHATTA 3a
pO3KIanoM




ucst 10
CeMiHapChK
oro
3aHATTS,

Tema 6. Amnaiis
KOHKYPEHTOCIIPOMOKHOCTI

i IPUEMCTBA

Jlexis,
CEeMiHapChKe
3aHATTS

[6,8,10]

OrmpairroBa
™
JIEKIIMHUI
MaTepiad,
MiATOTYBaT
ncs 10
CEeMIHapChK
oro

3aHATTS

5 OaiiB

Ho  HacTymnHOro
3aHATTS 3a
pO3KIaI0M

Tema 7. Meronu anamizy Ta
IPOTHO3YBaHHS PO3BHUTKY
CepeIoBHINA OpraHi3arlii

Jlekuris,
ceMiHapchKe
3aHATTS

[2,3,5,6,7,
9,13]

OmpairroBa
TH
JIEKIIAHAI
Marepiad,
MiATOTYBAaT
ucs 70
CeMiHapChK
oro

3aHATTS

5 OaiiB

Jo  HactymHOro
3aHATTA 3a
PO3KIIAIOM

Tema 8. [Toprdenbauii anami3z

Jlexis,
ceMiHapChKe
3aHATTA

[2,4,6,8]

OmnpanroBa
TH
JIEKIIMHUI
Marepiad,
MiArOTYBaT
ucst 10
CEeMIHapChK
oro
3aHATTA.
IIpoiitn
TECTYBaHHS

5 OaiiB

Ho  HactymHOro
3aHATTS 3a
PO3KIIaZI0M

Tema 0. IImanyBanHs
CTpaTeriyHol MOBEIIHKU (IpMHU.

Jlexis,
ceMiHapchKe
3aHSTTS

[1,2,4,7,
10,15,17]

OmnpairoBa
TH
JIEKIIMHUAI
Marepiad,
MiAroTYBAaT
ucst 10
CeMiHapChK
oro
3aHSTTSL

5 OaiiB

Ho  HactynHOro
3aHATTA 3a
PO3KJIaZIOM

Tema 10. Peamizamis ctparerii
bipmu.

Jexuris,
ceMiHapChKe
3aHATTS

[4,8,9,11,
14,15]

OmpairroBa
™
JIEKIIIHHAI
Marepiai,
MiroTyBaT
Hcst JI0
CEMIHapChK
oro
3QHATTS.

5 OaiB

Mo  HactymHoro
3aHATTA 3a
PO3KIJIaZIOM

Tema 11. Puszuku B
CTpaTeri4YHOMY YIIpaBIIiHHI.

Jlekis,
ceMiHapchKe
3aHATTS

[10,9,12,1
5, 16]

OmpairroBa
TH
JIEKIIMHUI
Marepiai,
MiAroTYyBaT
ucst 10

5 GaiB

o  HactynHoro
3aHATTA 3a
pO3KIanoM




CEeMIHapChK
oro
3aHATTAL.
IIpoiitn
TECTYBaHHS

Tema 12. Ouinka eeKTUBHOCTI1
CTPATETIYHOTO YIPABIiHHI.

Jlexuist, [10,12,16] | OmpairoBa | S 6amiB | JIo  HacTymHOTO
CeMiHapChKe ™ 3aHATTS 3a
3QHATTS JIEKIIMHUI PpO3KIIaioM
Marepian,
MiATOTYBaT
Hcst bi (o)
CeMiHapChK
oro
3aHSITTA.

Tema 13. Ctpareriuae ynpapiiHHA
PO3BUTKOM HiIIPHEMHHIIBKOT
JUSIBHOCTI periony i start-up

Jlexuis, [10,12,16, | OmpamtoBa | 5 6anie | JIo  HactymHOro
ceminapceke | 17,18] TH 3aHATTS 3a
3aHATTS TMeKIIHHU] PO3KIIaioM
Martepia,
MiArOTYBaT
ucs 70
CEeMIHapChK
oro
3QHSTTSL.

6. Cucrema olliHIOBAHHS KYpCY

JarajgpHa cucreMa
OLIIHIOBAaHHS KypCY

100 6abHa — (50 GaniB poTsirom cemecTpy Ta 50 GasiB 3a eK3aMeH)
“BIIMIHHO” — CTYyJEHT JCMOHCTPYE IIOBHI 1 TJMOOKI 3HaHHS
HABYAJIBHOTO MaTepiany, JOCTOBIpHUI piBEHb PO3BUTKY YMiHb Ta
HaBUYOK, IpaBUiIbHE i 00IpyHTOBaHE (GOPMYIIOBAHHS MTPAKTUYHUX
BUCHOBKIB, HaBOJWTh TIOBHHUH  OOIPYHTOBaHHMH  PO3B 30K
NPUKIANiB Ta 3aj]ay, aHali3ye NPUYMHHO-HACTIAKOBI 3B’SI3KH;
BUIBHO BOJIOJII€ HAYKOBUMH TE€PMIHAMU;

“nobpe” — CTyIOeHT JAEMOHCTpyeE IOBHI 3HaHHS HaBYaJIbHOIO
MaTepialy, aje JOIycKae He3HauHl MpPONyCKH (HaKTUYHOTO
Mmarepiay, BMi€ 3acTOCyBaTH HOro A0 pO3B’sI3aHHS KOHKPETHUX
MPUKIAIIB Ta 3a]a4, Yy JACSIKUX BHUMAJKaX HEUITKO (opmyiroe
3arajioM MpaBUJIbHI BIJAMOBiAI, JOMYCKAa€E OKpeMi HECYTTEBI
MOMMJIKHA Ta HETOYHOCTI pO3B’sA3KaX;

“3a710BIJIBHO” — CTYJIEHT BOJIOJII€ OLIBIIOI YaCTHHOK (PAKTUYHOTO
Marepiany, aje BUKJIAJa€ MOro HE JOCHTh MOCTIAOBHO 1 JIOTIYHO,
JIONyCKae 1ICTOTHI MPOMYCKWM Yy BIANOBIAI, HE 3aBXIU BMI€
NpaBWIbHO  3acTOCYyBaTH HaOyTI 3HAaHHA JO PO3B’A3aHHS
KOHKPETHUX NPUKIAIIB Ta 3ajay, HEYITKO, a IHKOJM i HEeBIpHO
(dhopMyITI0€ OCHOBHI TBEP/KEHHSI Ta MPUYNHHO-HACIIIIKOB1 3B’ S3KH;

“He3al0BUIBHO” — CTYIEHT He BOJIOJI€ JOCTaTHIM pIiBHEM
HeOOX1/IHUX 3HaHb, YMiHb, HABUYOK, HAYKOBUMHU TEPMIHAMHU.
IToTouHe TecTyBaHHS Ta caMOCTiliHa poOoTa Exzamenani | Cyma GaiiB
Monyns 1 Moayns 2 WiHa poboTa | 3 HABYAIBHOL

3microBmii | 3microBmil | 3MicToBuii Momyns 3 | (€K3aMEH) | AMCUMILTIHH
MoayJb 1 MOJyJIb 2 InpuBinyansne

norounuii | CamocriiiHa HAYKOBO-I0CJIiIHe

KOHTPOJIb pobGora 3aBJAHHA

Temu 1-13 | Temu 1-13 Temu 1-13

Temu 1-13
30 10 10

50 50 100




Bumoru 10 nucbmMoBoi CTyneHT BHKOHYE IHIMBIAyanbHy Npe3eHTaUiiiHy poOoTy, sKa €

pobotu JIOTIyCKOM IO CKJIaJaHHA ek3aMeHy. [omoBHa Mera i1 — TmepeBipka
CaMOCTiiHOi pOOOTH CTYACHTIB B MPOIIECi HABYAHHS, BUSIBICHHS CTYTICHS
3aCBOEHHS HUMH TEOPETUUHHUX TOJ0KEHb KYpPCy.

CemiHapchKi 3aHATTS CeMmiHapchKe 3aHATTA MPOBOIUTBCA 3 METO0 (opMyBaHHS Yy
CTYJIEHTIB yMiHb 1 HaBHYOK 3 TMPEAMETY, BHPIMICHHA C(HOPMYIbOBAHUX
3aBJjaHb, iX TMeEpeBipKa Ta OLHIOBaHHSA. 3a METOI 1 CTPYKTYpOIO
CEMIHAPCHKi 3aHATTA € JIAHIIOKKOM, KU TIOB'SI3y€ TCOpETHYHE HABUAHHS
1 HaBYaJIbHY TIPAKTHUKY 3 JAUCIHUIUTIHA, & TaKOX Tependadae morepenHii
KOHTPOJIb 3HaHb cTynmeHTiB. OIiHKa 3a ceMiHapChKe 3aHATTA
BPAaxOBYETHCSl MPH BUCTABJICHHS IiJICYMKOBOI OLIHKM 3 JIUCIHMILTIHH.
3aranom cTyngeHT Moke HaOpatm max 30 OamiB Ha ceMiHApPCHKUX

3aHSATTSIX.
YMOBU JOIYCKY 10 CryneHT moBuHEH HaOpaTH He MeHIe 25 0aliB y cyMi 3a TpH 3MiCTOBI
M1JICYMKOBOT'O KOHTPOJIIO MOAyJIL.

3M 1. Ilotounuii kouTpois (1-30 Gaiis).

3M 2. Camocriiina po6ota (1-10 GauiB).

3M 3. InauBigyanbHe HAyKOBO-A0CTiaHe 3aBaanHs (1-10 OasiB).

Sxmo cryneHT HaOpaB meHmie 25 OamiB. Jl03BONS€TBCSA, SIK BUHATOK, 3
JIO3BOJTY JIcKaHa €KOHOMIYHOTO (DaKkyJNbTETy 3a 3asBOK0, MOTOKEHOIO 3
kadeapor0 MEHEKMEHTY 1 MAapKETHHTY, OIHOPA30BE BHKOHAHHS
CTYJIEHTOM JIOJaTKOBHX BHUJIB pOOIT 3 HABYAJIBHOI JAMCUMUILIIHU
(BiampalroBaHHS TIPOIYIIEHUX 3aHATh, MEPECKIaJaHHS 3MiICTOBHX
MOJIyJIiB, BUKOHAHHS 1HJMBIyaJIbHUX 3aBJaHb TOIIO) JUIS ITiJBUIICHHS
OIIIHOK 3@ 3MiCTOBI MOJIYJIi.

7. HoaiTuka Kypcy

- caMOCTiliHe BHKOHAHHS HaBUYAJIBHHUX 3aBJaHb, 3aBIaHb ITOTOYHOTO Ta MiJICYMKOBOTO KOHTPOIIIO
pe3ysbTaTiB HaBYaHHS (Uit OCi0 3 OCOONMBMMHM OCBITHIMH MOTpeOaMu 11 BMMOTa 3aCTOCOBYETHCS 3
ypaxyBaHHSM IXHIX iHAWBiAyaJIbHUX MOTPEO 1 MOKIMBOCTEH);

- IOCUJIAaHHS Ha JpKepena iHpopmMarlii y pa3i BUKOPHCTaHHS 11ed, po3po00K, TBEPKEHb, BITOMOCTEH;

- HaJaHHS JOCTOBIpHOI iH(pOpMaIi TPO pe3ynbTaTH BIACHOI HAaBUYANBHOI (HAyKOBOi, TBOPYOI)
JUSTTBHOCTI, BUKOPUCTaHI METOAMKH JIOCIIPKEHb 1 Jukepena iHhopMaliing.

3acBO€HHS TPOIYNICHOI TEMM JIEKIii 3 TOBKHOI MPUYMHU NEpeBIpSAEThCS IMMiJ Yac CKIIAJaHHS
HiJICYMKOBOTO KOHTpoJo. Ilpomyck Jekmii 3 HEMmoBaXHOI NPUYMHM BIANPAIbOBYETHCS CTYJEHTOM
BIJINIOBIIHO BUMOT Kadepu, 1110 BCTAHOBJICHI Ha 3acinanHi kadeapu (cniBOecina, pedepar Toiio).

[ponyuieHi npakTHYHI 3aHSTTS, HE3aJIEKHO BiJ] IPUYUHH MIPOMYCKY, CTYJCHT BiANPAIbOBYE 3T1IHO 3
rpadikom koncymbraniii Ilorouni ,,2”, oTpuMaHi CTYIEHTOM IIiJi 4ac 3aCBOEHHS BiJINOBIMHOI TeMH Ha
NPaKTUYHOMY 3aHSTTI MEPEeCcKIaatoThCsl BHUKIAAAdyeBi, SIKUM BeAe 3aHATTSA JO CKIaJaHHS ITiJICYMKOBOTO
KOHTPOJIIO 3 000B'SI3KOBOIO BIIMITKOIO Y JKYpHaIi 00JIIKY poOOTH aKaJeMiuyHHUX TPYIL.

8. PexomeHngoBaHa Jiiteparypa
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