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1. 3araabHa iHdopmanis

Ha3zpa mucuumininu | AHTHMKpPH30Be yHpaBJIiHHS

Buxknagau CaskiB Y.C., K.€.H., IOIEHT Kadeapu MEHEDKMEHTY 1 MapKETHHT'Y
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®opmar

. Oynuii Ta 3a0YHANA
JIUCHMILTIHU

Oocsar qucnumtian | 3 kpenutis EKTC, 90 rox.

IlocnyianHa Ha caiiT
JTHCTAHIIHOTO
HABYAHHSA

https://d-learn.pnu.edu.ua

Koncyabramii OuHi KOHCYJIBTAlil: 3TiNHO PO3KJIaLy KOHCYIbTallii

2. AHOTAIlis1 10 Kypey

AHTHKPU30BE YINpaBJIIHHS — BaXKJIHMBA CKJIAJ0OBA CUCTEMU YOPABIiHHSA, OCKUIBKH JIO3BOJISIE
OopraHizamisiM Ta YpSJAOBUM CTPYKTypam eheKTHBHO pearyBaTh Ha Hemepea0adeHi CUTyarlii,
Kpu30Bi moii Ta 3arpo3u. BuBYaHHS aHTUKPHU30BOTO YNPAaBJIIHHS CHPHUsE MiABHULIIEHHIO CTiIKOCTI
Ta PE3WIHEHTHOCTI CyCHIIBCTBA, TOTIOMAra€e 3MEHIIUTH BIUIUB KPU30BUX CHTYallidl HA €KOHOMIKY,
Oesmeky Ta A00poOyT rpoMazisH. 3acTOCYBaHHA METOIIB AHTHKPH30BOTO YIPABIIHHS CIPUSE
MOK paleHHIO KOMYHIKAIIii, C MBIIpali Ta KOOPAWHAIIT M1 PI3HUMH CEKTOPaMH 1 OpraHamMu BIIaJIH,
o0 € KIYOBUMH sl YCIHINIHOTO YNpaBiiHHS. BuBYaHHS JUCIUUIUTIHM «AHTHKPHU3O0BE
yOpaBJiHHA» JoTioMarae po3poOnsaTH cTpaTerii 3amobiraHHs Kpu3aMm, MBUJIKO Ta e(EeKTHBHO
pearyBaHHS Ha HHX, a TaKOXX CTPHIE IMiJBUIICHHIO 3arAILHOTO piBHSA Oe€3MeKH Ta CTadiabHOCTI,
3a0e3nedyye MIArOTOBKY KBami)ikoBaHMX KaApiB, sSKi MOXYTh MpamioBaTH B cdepi yNpaBIiHHS
KpH3aMu Ta pOOUTH CBIT CTIMKKUM /IO 3arpo3.

3. MeTa Ta uini Kypey

Mermoto kypcy € (opMyBaHHS y CTyACHTIB I'PYHTOBHHX 3HaHb 3 TeOpili Ta MPaKTHKH aHTUKPHU30BOTO
VOpaBJIiHHSA IIIPUEMCTBOM, CHUCTEMHOTO PO3YMIHHS TPHUPOAM KPU3OBHUX SIBUI Ta PO3KPUTTI
CTpaTer IMHUX BUMIpPIB YIPaBIiHCHKOI ALUTHHOCTI B YMOBaxX HEeCTaOUTbHOCTI, €()eKTUBHOTO BHKOPHUCTAHHS
IHCTPYMEHTap if0 AHTHKPH30BOTO YHOpaBIiHHS, CHPSIMOBAHOTO  Ha (bOpMyBaHHﬂ HaBWYOK aHaNi3y Ta
NPUMHSATT OOIPYHTOBAHMX PpillleHb, HEOOXIMHUX JJIsi YCINIIHOI peakilii Ha BUKIWKH, SKi BUHHKAIOTh Y
cepi ynpaBIiHCbKOT ABSUTHHOCTI I Yac KPH3OBHX CLEHAPIIB.

4. IlporpamMHi KOMIETEHTHOCTI TA Pe3yJIbTATH HABYAHHS
IIporpamMHi KOMIETEHTHOCTI

[porpamui kommereHTHOCTI [K. 3maTHiCTh po3B’A3yBaTH CKIIAIHI CTICIIATi30BaHI 3a/1a4i Ta IPAKTHY Hi
npoOIeMHu, SIKi XapaKTepU3YIOThC I KOMIUIEKCHICTIO 1 HEBU3HAYEHICTIO YMOB, Y c(hepi MeHeKMEHTy abo y
MPOIIECi HABUAHHS, 1[0 TIepe10avae 3aCTOC yBAHHS TeOPil Ta METO(IB COINIAIEHUX Ta MOBEIIHKOBUX HAYK.
3K11.3gatsic T 10 aganTamii Ta aii B HOBil CHTyarlii.
3K12.3natHic T TeHepyBaTH HOBI i1e1 (KpEaTUBHICTD).

CK10.3natHicTs OIIHIOBAT BUKOHYBaHI po00TH, 3a0e31evyBaTH X SIKICTh Ta MOTHBYBATH IEPCOHAT
oprasi3arii.

CK12.3namaicTs aHanizyBam i CTpYKTypyBaty NpobieMu oprasizaiii, popMyBatd 0OIpyHTOBaH1 PillleHHSI.

IIporpamHi pe3y/bTaTH HABYAHHS

[IPH3. demonc1pyBami 3HaHHS TeOpiil, METOIIB 1 QyHKIIIH MEHEPKMEHTY, Cy4ac HUX KOHLETIIiH JTiaepcTBa.
[P H4. JlemoHCTpyBaT HABMYKH BUSIBJICHHS IPOOJIEM Ta OOIPYHTYBaHHS YIPABIiHCBKHUX PillleHb.

[P H6. BusiBisiTM HABUYKH MOIYKY, 30MpaHHs Ta aHA3y iHpopMaIlii, po3paxyHKy NOKa3HHUKIB IS
OOTpYyHTYBaHHS YIIPaBIiHCHKUX PIllICHb.

[IPH10.MaTu HaBU4YKM OOTPyHTYBaHHS Ii€BUX IHCTPYMEHTIB MOTHBYBAHHS IIEPCOHAITY OpraHizarii.
[IPHL16. I[eMOHCIpyBam HaBUYKH CaMOCTIHHOI poO0TH, THYYKOTO MUCJICHHS, BIIKPUTOCTI JI0 HOBUX 3HAHB,
OyTH KPUTHYHHM 1 CAMOKPHUTUYHUM.

[IporpamHi pe3ynpTaTH HaBYaHHA
BinmnoBinam 3a pe3ynbTaTd CBOEI JiSUIBHOCTI, BUSBJATH HABUYKK MiINPUEMHHIBKOT Ta YHPaBIiHCBKOI
IHIIATUBH.
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5. Opranizanis HaBYaHHS

O6c¢sr kypey — 90 rog.

Bun 3arajgpHa KiJIbKiCTh TOIVH
3aHATTS JeHHa / 3a04YHAa
¢opma HaBUaHHS

JIEKI 1 20/6
CeMIHapChKIi 18/6
caMocCTiiiHa po0oTa 52/78
O3Haku Kypcy
. Kype C -
Cemectp CrenianbHic b (pik HaBUAHHs) TaTyC MCIMILTIHHA
VI 073 MenemxmenT eTId BHUOIpKOBA
075 MapketvHr P P
Tematrka HaBYAIHHOT JMC LTI HA
KinpkicTte TOIUH
JieHHa / 3a0uHa (hopma HaBYaHHS
Tewma, rman . caMocCTiiiHa
. ceMiHapChKe
JICKIIiS poboTa
3aHATTS
CTyJIeHTa

Tema 1.0cHoBH Teopii HUKIIIB i Kpu3

1.1 TloHATTS MUKITIB 1 KPpU3 HA MaKpOPIBHI Ta
MIKPOPIBHI. 4/1 2/1 8/10

1.2CyTHiC Th €KOHOMIYHOTO ITUKJTY.

1.3 Bumu mukoniB Ta ix criermdika.

Tema 2. Kpuzu mignpueMcrsa i 3aB1anns
AHTHKPH30BOI0 YIPABJIIHHA

2.1 3arajibHi HOHATTA PO KPU3Y Ta KPU30Bi ABMUIIA. 2/1 2/- 6/8
2.2 KurreBHil UK MIPUEMCTBA.

2.3 Buay kpu3 mianpueMcTBa.

Tema 3. CyrHicTh Ta cienugika aHTHKPU30BOI0
YIpaBJIiHHS NiANPHEM CTBOM

3.1 ExoHOMIYHMI MeEXaHi3M KpHU30BOTO CTaHy

FHLIpHEMETBa. 2/1 2/1 6/10
3.2 Cymmicts, MeTa Ta (QYHKII aHTUKPU30BOTO
YIpaBITiHHSL.

3.3.Crnemmdika cucTeMH, TPOIECIB Ta MEXaHI3MIB

AHTUKPHU30BOTO YIPABIIHHS MiINTPUEMCTBOM




Tema 4. CrpaTeriyHi acneKru aHTHUKPU30BOIo
yHpaBJIiHHS NiANPHEMCTBOM

4.1 EKOHOMIYHHMH MeXaHi3M KPH30BOTO CTaHy
A NPUEMCTBA

4.2 Cymictp MeTa Ta (yHKIIl aHTUKPU30BOTO
VIPaBJIiHHS aHTHKPU30BOT'O YIIPABIIIHHSL

4.3 Crnenudika cucTeMu, TpOIECiB Ta MEXaHI3MIB

AHTHUKPHU30BOTIO.

2/-

2/1

6/10

Tema 5. KoHuenTtyaibHi 10J105keHHS JIaTHOCTHKH
KPHU3H PO3BUTKY NiINPUEMCTBA

5.1 Cymicte Ta 3aBAaHHS MIArHOCTHKH KpPHU3H
PO3BUTKY MIANPHEMCTBA.

5.2 OcobnuBocTi aHaN3y (hiHAHCOBO-TOCTIOAAPCHKOT
JUSUTBHOCTI B 3JICKHOCTI Bifl (pa3ul MposiBY KpU3H.

5.3 Mogenp mpouecy AIarHOCTHKH KPU3U PO3BUTKY

M TPUEMCTBA.

2/1

6/10

Tema 6. [liarHocTHKA NOTEHNiaJIy BUKUBAHHSA
miAnpueEMcTBAa

6.1 ToTeHIian BIWKWBAHHS i IPUEMCTBA.

6.2 Pecypcui nepesyMoBU BIDKUBAHHS
M TPUEMCTBA.

6.3 OmiHIOBaHHS ~ MOXJIMBOCTEH  PO3BHIKY

M IPHEMCTBA.

2/1

2/-

6/10

Tema 7. AHTUKPU30Ba MIPOrpaMa nmianpueMcTna i
(opMyBaHHS CHCTeMH AHTHKPH30BOT0
ynpaBJiHHSA

7.1 CyTHiCTh AHTHKPU30BOT nporpamu
M TIPUEMCTBA.

7.2 Tlpouec ¢opMyBaHHS aHTUKPU30BOI MPOTpaMu
mignpueMcTsa. 7.3 Metonu (3axo/au) aHTHKPHU30BOTO
YIpaBJTiHHS.

7.4. XapakTepHucTMKa aHTUKPU30BHUX 3aXOJIiB.

2/1

4/1

8/10

Tema 8. KoHTpoJIb 32 BUKOHAHHAM AHTHKPU30BOI
nporpamMu minpueMcTBa

8.1. Koutmpons sk QyHKUOT aHTUKPU30BOTO
YIpaBJTiHHS.

8.2.0praHiBamis ~ KOHTPOJIIO 32  peani3alicio
AHTUKPHU30BOI IPOTPaMHU.

8.3. KoHrentist KOHTPOJTIHTY.

2/1

2/1

6/10




Pazom 20/6 18/6 52/78

6. Cucrema OlliHIOBaHHAI KypCY

3arajibHa
CHCTEMa OLIHIOBAaHHSI
HaBYaJIIBHOL
JTUC IATITI HA

100 6abHAa: 3aTiK BUCTABISETHCS HA MMincTaBl moTouHMX oIiHOK (VI cemectp);

3apaxoBaHo — “BiqMiHHO” — CTyJCHT JAEMOHCTPYE TOBHI 1 TiUOOKI 3HAHHS
HAaBYAIBHOT'O Matepialy, JOCTOBIpHHI pIBEHb PO3BUTKY YMIiHb Ta HaBHYOK,
npaBWwiIbHE W OOIpyHTOBaHe (OPMYIIOBAHHS NPAKTUYHUX BHUCHOBKIB, HABOIWTH
MOBHHUH OOIPYHTOBAaHMU pPO3B’SA30K TPAKTUYHHUX 3aBJaHb, aHAI3y€ IPUYHHHO-
HACJIIIKOB1 3B’ sI3KM; BUTHHO BOJIOJII€ HAYKOBUMH TEPMIHAMU;

3apaxoBaHo — “nmodpe” — CTyOEHT JAEMOHCTPY€ IIOBHI 3HAHHS HABYAJIBHOTO
Marepially, aje IONMyCKae HE3HA4YHI  IMOMWIKH HAaBYAJIBHOTO Marepiay, BMie
3aCTOCYBATH WOTO JIJIsl pO3B’° I3aHHS 3aBJIaHb, JIOIYCKAE OKPEMi HECyTTEB MOMUITKH;

3apaxoBaHO — “32/10BiJIbHO” — CTY/ICHT BOJIOJII€ OUTHITIO) YaC THHOK) HABYAIHHOTO
Matepiany, JOMyCKae iICTOTHI MPOMYCKH Yy BIATNOBiAl, HE 3aBXAW BMi€ MPaBHIBHO
3acTocyBaTi HaOyT 3HAHHS J0 PO3B’sBaHHS KOHKPETHHX 3aBJlaHb, IHKOJIW HEBIPHO
(hopMyITIOE CYDKEHHS Ta IPUIHHHO-HACTIIKOB1 3B’ SI3K;

He3apaxoBaHo — cTyJIeHT He BOJOJi€ JOCTATHIM piBHEM HEOOXiTHUX 3HAHb, YMiHb,
HABUYOK, HAYKOBUMHU TEPMiHAMH.

Hakormmmaennss 6aniB CTyJeHTOM TIii 4Yac BWBYEHHS MTUCIUILTIHA TIPOBOIWTHCS
IISIXOM:

— TIOTOYHOT'O OIlIHIOBAHHS B KOKHOMY HaBYaJIbHOMY CEeMeCTpi;

— TecTyBaHHs B CHUCTEMi JIMCTAHIIHOTO HABYAHHS.

[NoToyHMYI KOHTPOJIb TIPOBOJIUTECS HA KO)KHOMY CEMIHAPCHKOMY 3aHATTI (CTyACHT
MOBYWHEH OTPUMATH 1T SITh 1 OUTBIIIE OIIHOK) MUITXOM BUKOHAHHS 3aBJJaHb, OTPUMAaHHX
B Tipolieci HaB4YaHHA. MakcuMalbHa KUIBKICTh 0alliB, SIKY CTyI€HT MOKE OTpUMATH 32
MPaKTUY Hi 3aHATTI 1 camocTiiiHy poboty 100 Oamis.

BinBimyBaHHS 3aHATH € BaXJIMBOIO CKJIQJOBOIO HaBuYaHHA. OUIKyeThCs, IO BCi
CTYJICHTH BiIBITAFOTh JIEKIIT i CEMIHAPCHKI 3aHATTI KypCy. SKIIO CTyIEHT NPOITyCTHB
3aHATTA (JIeKWiMHI 4M ceMiHapchKi) 0e3 MOBaKHOI MPUYMHHM, BiH 3000B’sBYETHCS
BigmpaioBatd iX. CTyJieHTH 3000B’A3aHi JOTPUMYBATHUCS TEPMIHIB BHU3HAYCHHX ]IS
BUKOHAHHS THUX BUJIB POOIT, sIKi epeadadeHi Kypcom.

OTpumaHHsA JOAATKOBUX OalliB 3a JUCIMIUTIHOIO MOXJIHMBE B pa3i BUKOHAHHA
IHIMBITyaTbHUX 3aBJIaHb, MOTIEPEAHBO Y3rOKEHUX 3 BUKJIAIaYeM.

Bumoru 1o
MIMCBEMOBHX POOIT

[Ipu po3B’s3anHI 3a/1a4, BUKOHAHH1 MPAK THYHUX 3aBJaHb CTyIEHT M€ JACTAJIbHO Ta
MOCITITIOBHO OMUCATH XiJ BUKOHAHHS TINCHEMOBOT POOOTH.

Jnst ctyneHtiB qeHHo1 popM 1 HaBYaHHS Tie pe10aueHO BUKOHAHHS 3aB/aHb
MUCEMOBO Y BU3HAUEHI TEPMiHH.

Jliis cTyneHTiB 3a04HOT )OpMH HaBYaHHS Tiepe10aueHO BUKOHAHHS pOOOTH B
€JIEKTPOHHOMY BapiaHT1, iK1 MaloTh OyTH 31aH1 3a 10 AHIB 0 MOYATKY CeECii.

Ceminapcbki
3aHSTTS

CemiHapcbke 3aHATTS TPOBOJIUTHCS 3 METO (OPMYBaHHS y CTyIEHTIB YMIHb i
HABWYOK 3 JAWCIMIUTIHM, BHpIMIEHHS TNPaKTUYHUX  3aBJaHb, iX IepeBipka Ta
OIIIHIOBAHHS. 3a METOK0 1 CTPYKTYypPOIO CEMIHAPCHKI 3aHATTS € TOCTIAOBHAM €TaroM
HABYaHHs, KU TIOB’ 3y€ TeOPETHIHE HABYAHHS 1 TIPAKTUYHE 3aCTOCYBaHHS HA0Y THX
3HaHb, Tepeadavae NMonepeHild KOHTPOJIb 3HaHb CTyeHTiB. OIiHKa 32 CeMIHapChKe
3aHSATTS BPAXOBYETHCS MPU BUCTABJICHHS ITiICYMKOBOT OIIHKY 3 JIHC LIATUTIHM.

YMoBH JI0OMyCKY 10
IICYMKOBOTO
KOHTPOJIIIO

MakcumanbHy omiHKy 100 OaiB CTyIeHT MOXKE OTPUMATH TIPO TATOM

CEMEeCTPY 3a CEMIHapChKi 3aHATTI Ta CaMoCTifHy poboTty. [lpomirom cemectpy
CTYZICHT TMOBUHEH OTPUMATH B IMiACYMKY He MeHiie 50 OaniB, MpOMyIIeHH] 3aHATTS
MOBHHHI OyTW BillpanbOBaHi.




3aranpHU 0OCST TOAMH CaMOCTIHHOI pOOOTH CTyIEeHTA, IO BITBOAWTHECS Ha

BHUBYCHHS JTUCIMIUTIHA « AHTUKPH30BE YIPaBIiHHD CKianae 52 roaund. CTyaeHTaM
MPOTIOHYETHCSI BUKOHAHHSA 3aBJaHb, 10 po3MimieHi y CucTeMi AWCTaHIIIHOTO
HaB4aHHs [IpuKapmaTChKOro HAIOHATBHOTO YHiBepcuteTy iMeHi B. Credanuka
(https://d-learn.pro/developer/course/view /3642).

CamocTiiiHa
poboTta

7. HoaiTuka Kypey

CTyneHT MOBMHEH CaMOCTIHHO BUKOHYBATH HAaBYAlbHI 3aBJAaHHS, 3aBJaHHS IMOTOYHOTO Ta ITiICYMKOBOrO
KOHTPOJIIO pe3yJbTaTiB HaBuaHHS (mis oci0 3 OCOOJMBUMH OCBITHIMU TmMOTpebaMu 11 BUMOTa
3aCTOCOBYETHCSI 3 YPAXyBaHHSIM iXHIX 1HIUBIMyaIbHUX TOTPEO i MOKIMBOCTEH).

CTyneHT ompanpoBy€e IMUTaHHS, 10 MPU3HAYCHHI U CaMOCTIHHOTO BUBYEHHS Ta MPOXOIAUTH TECTYBAaHHS B
CHCTEMi JWCTAHIIMHOTO HABYAHHS y BHU3HAYCHHWI JUISI KOHTPOIIO CAMOCTIHHOT pOOOTH Mepiof 3TimHO
rpadiky HaBYAIBHOTO TIPOIIECY.

AkaneMiuHy 3a00proBaHiCTs CTYy/ICHT 37[a€ BIIMOBITHO A0 rpadiky JIKBinamii akanemM3aboproBaHOCT 3a
BCTAHOBJICHIMH B YHIBEPCUTETI TIPaBHIIAMHL.

OdiKyeThCsl, 10 CTyAEHTH OyAyTh JOTPUMYBATHCSI TIPUHIIWITIB  aKajeMiuHOi J0O0pOYECHOCT,
YCBIIOMJTIOIOUM HACTIOKM i1 MOpYLIEHHs, 0 BU3HAYaeThCsl [I070XKEHHsIM Mpo 3ano0iraHHs Ta BUSIBJICHHS
mwiariaty y  [lpukapnatcekoMy — HamioHalbHOMY — yHiBepcuteTi  iMeHi  Bacunms — Credanuka
https://pnu.edu.ua/nonoxkeHHs-po-3anodirandg-mwiariaty/. CrnucyBaHHS MiA Yac KOHTPOJBHHX poOiIT Ta
eK3aMeHy 3a00poHeHl. MoOUTBHI TIPHC TPOT 03BOJISETHC S BUKOPUCTOBYBATH JIMIIIE JUISI BUKOHAHHST OH-JIAlH
TecTyBaHHS. {151 00YKCIICH MOYKHA BUKOPUCTOBYBATH KaJIbKYJIATOP.

BxuBatn Ky Ta Hamoi mim yac 3aHAT, B ayauTopii 3a00poHSAETHCS (KpiM BOJM a00 32 MEIUYHHMU
TTOKA3aHHIMH).

BinBimyBaHHS 3aHATH € BOXIMBOIO CKJIAIOBOIO HaBUaHHS. OUIKy€ThCS, IO BCi CTYJCHTH BIIBiTalOTh yCi
JEeKIil 1 MpakTHM4Hi 3aHATT Kypcy. 3a 00’€KTMBHMX mNpHYMH (HAPUKIAJ, XBOpoOa, MDKHApOJIHE
CTAXYBaHHS) HAaBYAHHS MOXKE BIiOyBaTUCh B JIUC TAHI[IMHOMY (oOpMari BiIMOBITHO 10 BCTAHOBJICHUX
YHIBEPCUTETOM TIPABHII.

[porycku 3aHATh BiANPabOBYIOTECS B 000B’ I3KOBOMY MOPSIKY Ha KOHCYJIBTAIlSIX, TIPH IILOMY OIIIHKA HE
CTaBHUTHCS, & “HO” OKPYTIISETHCS.

[nuBinyanbHI 3aBAaHHS BUKOHYIOTHCS BIITIOBIIHO JIO 3aTBEPKEHUX Ka(eIpor0 BUMOT.

[NomiTyka momo nemiaiiHIB Ta TMepecKiaJaHHs: poOOTH, SKi 3[al0ThCs 13 TMOPYIICHHAM TePMiHIB Oe3
MOBOXHUX MPUYMH, OLIHIOIOTCS HAa HIDKYY OwiHKy (Ha 20% wMenme). IlepeckiamanHs MoIydiB
BinOyBaeTbCsl 13 T03BOJY JAEKAaHATY 3a HASBHOCTI MOBAKHHUX MPUYMH (HANPHKIAA, AOBiAKAa Bin Jikaps 3
3a3HAaYCHHAM TIEPiOy XBOPOOH ).

VY CTyJeHTIB € MOXKIIUBICTh OTPUMATH JIOJATKOBUI Oai 10 MiACYMKOBOT OIIHKH, MPOMIIIOBIIN OH-JIAHH KypC
Ha miaThopmi Prometheus. Cepmudikat o Tp i0HO HaiCJIaTH Ha €JIEKTPOHHY
anpecy uliana.savkiv@pnu.edu.ua He niBHIIE HDK 3a 5 OHIB 10 OCTAHHBOTO MPAKTHYHOTO 3aHATTI 3a
posknagoMm. [puiimMaroTecst Takox cepmidikati, SKi MiATBEPIHKYIOTh MPOXOKEHHS KypCY CTYJCHTOM 1 Ha
iHmMx 1miathpopmax HedopManbHOI OcBiTM ( Kypc MOBHHEH MJONOBHIOBATH 3HAHHS 3 JMCLMILIIHH).
[onepenHpO CTYAEHT MOTOMIXKYE 3 BUKJIaAa4eM KOPEKTHIC Tb 00paHoro Kypcy ( JIUCT-TIOTOIKEHHS HA/IicIaTi

Ha eNIeKTpOoHHY anpecy Uliana.savkiv@pnu.edu.ua)
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